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    ABSTRACT

    This study aims to analyze human resource development strategies in supporting change management to maintain the sustainability of Fiore Dessert as a culinary MSME. Using a descriptive qualitative approach, data were collected through structured in-depth interviews with the business owner conducted via Zoom on December 10, 2025. The study focuses on key concepts including change management, entrepreneurial orientation, and human resource development. The findings reveal that Fiore Dessert has implemented adaptive strategies through product innovation, digital marketing, and service improvement; however, the change process remains informal and highly dependent on the owner. The study implies that structured change management and enhanced human resource capacity are essential to ensure sustainable business growth
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INTRODUCTION


Small and
Medium Enterprises (SMEs) play an important role in the Indonesian economy,
particularly in creating employment opportunities and strengthening domestic
economic activities. Data from the Ministry of Cooperatives and SMEs (2025)
show that the number of MSMEs in Indonesia will reach 30.19 million by October
31, 2025 and continues to grow, especially in the culinary sector. Changes in
consumer preferences that increasingly emphasize product quality, attractive
presentation, and the presence of businesses on digital platforms encourage
culinary SMEs to continuously adapt and innovate in order to remain
competitive.


From the
perspective of change management, organizations are required to undertake
planned transformations in order to respond to external pressures such as
technological developments, changing customer preferences, and increasing
competitive intensity. This transformation becomes even more crucial in the
context of small and medium sized enterprises (SMEs), which operate in dynamic
and increasingly digitalized business environments (Barragan & Becker,
2024). 


The
implementation of change management enables SMEs to evaluate existing business
practices, identify areas that require improvement, and formulate more adaptive
and innovative transformation strategies. Recent studies indicate that digital
transformation and business model innovation can enhance the performance and
competitiveness of SMEs through improved operational efficiency, market
expansion, and strengthened innovation capabilities (Hendrawan et al., 2024).


Fiore
Dessert is an SME that produces homemade desserts such as pudding, cheesecake,
and tiramisu. The business emphasizes the use of quality ingredients and
attractive product presentation. However, the current market environment
presents several challenges. The increasing number of similar businesses and
the shift of consumer behavior toward digital platforms create pressure for the
business to continuously improve its strategies. 


These
challenges include maintaining stable sales, sustaining product innovation, and
improving the effectiveness of digital marketing activities. Therefore,
improvements in operational management, marketing strategies, and product
development are needed so that the business can remain competitive in a
changing market environment. In the context of Fiore Dessert, the need of
changes can be realized through product innovation, optimization of social
media management, improvement of service quality, and strengthening of brand
identity. 


However,
transformation processes in SMEs often encounter challenges during the
implementation stage and in maintaining long-term consistency. Based on
this urgency, research on Fiore Dessert is important to conduct. Considering
the strategic role of SMEs in the national economy and the dynamics of change
occurring in similar business sectors, this study aims to: 


 


 


(1) identify the
factors that influence the sustainability of transformation in SMEs, (2)
evaluate the change management strategies that have been implemented, and (3)
formulate practical recommendations so that change initiatives can be
maintained in a sustainable manner.


 In
addition, this study also highlights the importance of strengthening human
resource capabilities as a strategic element that supports the continuity of
organizational change. The findings of this study are expected to contribute
theoretically to the development of change management studies within the
context of SMEs, while also providing practical guidance for business actors
such as Fiore Dessert in maintaining business sustainability amid the dynamics
of market competition.


 


LITERATURE
REVIEW


Entrepreneurial
Orientation


Entrepreneurial
Orientation (EO) reflects a firm's strategic tendency to explore new
opportunities, develop innovative products or services, and respond to changes
in the business environment more quickly than competitors (Qasim et al., 2025).
In the context of small and medium enterprises (SMEs), entrepreneurial
orientation becomes an important factor that helps business actors adapt to
market uncertainty and enhance their competitiveness and business performance.
Recent studies indicate that EO dimensions such as innovativeness,
proactiveness, and risk-taking have a significant influence on business success
and sustainability, particularly in the SME sector, which often faces resource
limitations while still being required to remain competitive in a dynamic
market (Adam et al., 2024). 


This theory
is highly relevant for MSMEs like Fiore Dessert, as an entrepreneurial
orientation encourages business owners to respond quickly to dynamic culinary
trends, for example by developing dessert variants based on local ingredients
while still considering the limitations of existing resources. EO has been
shown to contribute to increased product innovation and business performance,
as companies are more proactive in exploring market opportunities and boldly
conducting business experiments (Morgan & Anokhin, 2023). Previous research
in Indonesia shows that EO significantly influences the business strategies of
specialty food MSMEs, contributing up to 25% to sales growth (Ali et al.,
2020). 


EO
encourages organizations to actively identify new opportunities and develop
adaptive strategies that support long-term sustainability. Firms that embrace
EO tend to foster innovation, expand their networks, and leverage
organizational capabilities to improve performance outcomes. Empirical studies
on small and medium-sized enterprises (SMEs) show that EO contributes
significantly to business growth by stimulating product innovation,
strengthening networking capabilities, and enhancing strategic flexibility.


 


 


 


 These
capabilities enable SMEs to respond more effectively to environmental
uncertainty and maintain competitiveness in rapidly evolving markets (Maulana
& Susilowati, 2025). In the context of small and medium-sized enterprises
(SMEs), the role of entrepreneurial orientation becomes even more significant
(Adam et al., 2024). SMEs typically operate with limited resources and face
high levels of environmental uncertainty, requiring them to adopt flexible and
opportunity-driven strategies. 


Entrepreneurial
orientation encourages firms to behave innovatively, proactively identify
emerging market opportunities, and engage in calculated risk-taking in order to
respond effectively to rapidly changing business environments. Through these
strategic behaviors, SMEs are able to enhance their adaptability and strengthen
their competitive advantage in increasingly dynamic markets (Razak et al.,
2024).


 


Entrepreneurial
Orientation and Human Resource Management


In relation
to human resource management, entrepreneurial orientation is not only related
to organizational strategy but also requires the development of individual
capacity within the organization to support entrepreneurial behavior.
Therefore, human resource development (HRD) plays a crucial role in building
employee competence, creativity, and adaptability through training,
organizational learning, and employee empowerment. Effective human resource
development will enhance individuals' ability to innovate and take initiative,
thereby strengthening the implementation of entrepreneurial orientation within
the organization (Anggraini et al., 2023). 


Entrepreneurial
human resource management can create sustainable competitive advantages by
continuously encouraging employees to contribute at a high level within the
organization. This approach emphasizes developing competent individuals who are
strongly motivated to provide high-quality products and services (Altahat &
Alnadi, 2024). Human resource development practices such as training,
performance evaluation, and reward systems that support creativity can increase
the intensity of entrepreneurial behavior within an organization (Era, 2024). 


In other
words, human resource development provides the foundation of competencies and
knowledge that enable an organization to effectively implement an
entrepreneurial orientation, while an entrepreneurial orientation encourages an
organization to continuously develop its human resource potential to create
innovation and sustainable competitive advantage (Anggraini et al., 2023).


 


Change Management
In Organization


Change
management is a systematic approach used by organizations to plan, implement,
and control organizational transformation processes in order to adapt to the
continuously evolving environmental dynamics (Talaja et al., 2023). This
concept emphasizes that organizational change is not only related to
adjustments in organizational structures and systems, but also involves changes
in individual behavior, work processes, and the organization’s capabilities in
responding to changes in the business environment (Talaja et al., 2023). 


From a
strategic management perspective, change management is viewed as an important
mechanism that enables organizations to build adaptive capabilities and enhance
responsiveness to the demands of innovation and the dynamics of global
competition (Budiarti & Firmansyah, 2024). Therefore, organizations need to
manage change in a planned manner so that the transformation process can be
carried out effectively and support the achievement of sustainable competitive
advantage (Budiarti & Firmansyah, 2024).


 Conceptually,
change management encompasses a series of processes that include identifying
the need for change, planning transformation strategies, implementing change
initiatives, and evaluating the outcomes of the changes implemented within the
organization (Talaja et al., 2023). Effective implementation of change requires
strong leadership support, open organizational communication, and the
involvement of human resources so that organizational members are able to accept
and internalize change optimally (Talaja et al., 2023). 


Recent
studies indicate that an organization’s ability to manage change contributes to
increased organizational innovation, market responsiveness, and overall
organizational performance (Budiarti & Firmansyah, 2024). Therefore, change
management becomes one of the essential organizational capabilities in
addressing the challenges of digital transformation and an increasingly complex
business environment (Budiarti & Firmansyah, 2024).


 


METHODOLOGY


This
research used a descriptive qualitative approach to understand the actual
conditions of MSMEs, specifically Fiore Dessert. Data was collected through
in-depth interviews to gain a comprehensive understanding of Fiore Dessert's
strategies for preventing change and adapting to maintain business
sustainability. This interview strategy allowed researchers to gather in-depth
information through direct interaction and contextual responses from informants
(Lim, 2025). 


Structured
interviews with the owner were conducted using a list of 12 pre-prepared
questions aligned with the research focus. The entire process took place via
Zoom to facilitate communication and data documentation. The interviews took
place on Wednesday, December 10, 2025, and lasted approximately 40-60 minutes.
Although conducted online, the research process adhered to ethical principles,
including obtaining informed consent from informants, video recording with
permission, and note-taking to ensure the validity and depth of the information.


 


RESEARCH
RESULT


The findings indicate that Fiore Dessert has undertaken adaptive
strategies to respond to dynamic market changes, particularly through product
innovation, digital marketing utilization, and service quality improvement. The
business owner demonstrates an awareness of shifting consumer preferences,
especially the increasing importance of product aesthetics and digital
presence. This reflects the organization’s ability to recognize the need for
change, which is a fundamental stage in the change management process (Errida
& Lotfi, 2022). The study also reveals that transformation efforts have
been implemented incrementally, including the introduction of new product
variants, improvements in packaging, and the use of social media platforms to
enhance customer engagement. 


However, several challenges remain, such as limited human resource
capacity, lack of structured planning, and inconsistency in digital content
management. Additionally, the findings highlight that the change process is highly
dependent on the business owner, indicating a centralized decision-making
structure. While this enables flexibility, it may limit knowledge distribution
and organizational learning. This supports previous findings that human
resource involvement is critical for sustaining organizational change (Singh et
al., 2022).


 


DISCUSSION


Based on
interviews, Fiore's business owners monitor or evaluate the success of changes
by looking at weekly or monthly sales growth, monitoring operational costs
after the changes are implemented, regularly checking customer comments on
social media and delivery apps, and conducting weekly internal evaluations to
determine whether the changes are effective or need adjustments. Research by
Meilentari et al. (2021) shows that MSMEs in the food sector measure the
success of digital marketing changes through increased sales and customer
feedback, similar to Fiore's practices, with results showing a 25-30% increase
in effectiveness through regular monitoring.


The main
obstacle stems from production errors when trying new recipes, which
temporarily results in inconsistent product quality. Satria's (2022) research
on a home bakery industry found a similar obstacle, namely production
instability due to the use of preservative-free ingredients, which has the
potential to reduce the competitiveness of MSMEs by 15-20% if not immediately
addressed. The findings confirm that entrepreneurial orientation plays a
significant role in supporting organizational adaptability in SMEs. 


Fiore
Dessert demonstrates innovativeness and proactiveness, which are essential
dimensions of entrepreneurial orientation in responding to market uncertainty.
From a change management perspective, the transformation process in Fiore
Dessert is still informal and lacks structured evaluation. According to Errida
and Lotfi (2022), successful change management requires systematic planning,
implementation, and evaluation to ensure sustainability. Without these
elements, change initiatives may not produce long-term impact.


 


Furthermore,
the study emphasizes the importance of human resource development. Limited
employee involvement indicates that the change process has not yet been fully
institutionalized. Research suggests that knowledge sharing and employee
engagement significantly contribute to successful organizational transformation
(Singh et al., 2022). In terms of digital transformation, the use of social
media platforms has improved market reach, but the lack of consistency
highlights the need for stronger digital capabilities. This finding aligns with
recent studies showing that digital transformation enhances SME performance
when supported by organizational capabilities and strategic alignment (Verhoef
et al., 2021; Kraus et al., 2022).


 


CONCLUSIONS AND
RECOMMENDATIONS


Provide
some conclusions and implementation of the research results. This study
concludes that change management is a crucial capability for SMEs in adapting
to dynamic business environments. Fiore Dessert has demonstrated the ability to
recognize and implement change, particularly in product innovation and digital
marketing. However, the process remains informal and heavily dependent on the
owner. To enhance effectiveness, it is recommended that the business adopts a
structured change management approach, including clear planning, performance
evaluation, and employee involvement. Strengthening human resource capabilities
and improving digital marketing consistency are also essential to support
sustainable growth. Ultimately, the integration of change management,
entrepreneurial orientation, and human resource development is key to achieving
long-term competitiveness in SMEs.


 


ADVANCED RESEARCH


This study
still has limitations, so further research on Human Resource Development in
Fiore Dessert's MSME Business: Strategies to Avoid Business Setbacks is needed
to refine this study and enhance the insights of readers and the authors.
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